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NASS hos re-organized ths pioctsses and raethody of Spaue Oporabons licorder to redeo: costs snd tn
yovide the meghawissng 16 poeoumps the NASA Centars 1o 160ve foiting opciations frond s governneid
sl fonclion o & contrardor fonction. The NASA space operations goals s

1. Consntidaie and inteprute oporalions apiows (he Apuacy 16 reduds operating oisds,

2 Transition the civid seivice and JPLAURL Tzch work fore fron Toutine, day-to-day 0perations (o
scienge, research, Bud devolopuoont, except for cove cotopeieniics

3. Trassition 61l operation contracis for proucts snd services (o parformanos bassd coutrscting,

4. Transition the opssations fonctions thyt gensvate producis and services 10 pulsmpcing,
privedienticn, aod, uiimscly, commerctaliaad sorvicos

. 5, Regiraciure timpgomen! and opetaliong] prooesses using the conopt uf customeriseivies
provides.

5, Brophiwire the pse of tecddmotugy Lo redune opeiations oosts and incrgsse stendardization sud
ier-pporabitity, while nissting the strategic inission needs of the NASA Enterpises.,

“The ratons) o these pods and chengos will be decsribed. The prosesses thet will lead 1o trae end-10

b end doslgn tsades early in the study phase of new aiselons are & key elemant of (he now approach.
Yipcing cuphmsir on industey 1o peovide routing operations will lead to increased indininy crpsbifity and

" eiable NASA to cinphasize - onoe agsivn - 1lssions and techaology that will be needed for the next
genierstion of gyace exploration. An RFF was issucd i Pebroary of 1987 with & confeect awarded to af
lenst tyeo condeagions to perfora g Six thonth architesturs? sludy of NASA Integrated Space Oporations
wiik i&sued in April 1997, The soope of this IPP will be described along witl the schiodule for a eontract
prlection,

* NASA Lpace Oporations Oftoe is & sorvice provider. Data Sevices and Miszion Sorvices arc provided 10
rafssion and projecis - for n fec. NASA will enter into full cost accounting in Fiscal Year 1992, How this
firmhcie) approach chacges the way that space operition scfvices ave provided i signifiount. The
relationship betwesn full cost Benanting, Jife cycle doign trades, keevice dofinitions will bus doscribed
:ﬂ{:ﬂg with positive and negative atiritites of thess changes,

Vit wintn of the of ganizations! chunges al the procosses that are ow in plaod will be deacribed.

Changes which Yuwe teken place at esch of four prime opeeations centers (Goddard Spacs Flight Geales,

Marshall Space Flight Centee, Johason Space Conter ead the Jet Propolgion Laboratory) will be discss:d
O alosg with how Dwse changes reluted to the space oparatiovs gauls listed sbove.
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